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Subject: Boston Transport Strategy Update  

Decision Reference:   Key decision? No   

Summary:  

This report provides an update on the Boston Transport Strategy and the 
developments made in progressing the priorities set out in the Strategy. These 
are to identify future highway improvements as well as influencing travel 
behaviour, prioritising walking and cycling and reducing the negative impacts of 
congestion and air quality. 

 
 

Actions Required: 

The Highway and Transport Scrutiny Committee is invited to: 
1. Consider the development made so far to the Boston Transport Strategy 

and the planned progress in identifying and undertaking future highway 
improvements. 

2. Endorse the continued programme of work by the Boston Transport 
Strategy Board in delivering the aims of the Strategy. 

 

 
1. Background 
 
The Boston Transport Strategy (BTS) was completed in 2015 and replaced the 
previous Transport Strategy published in 2006 which delivered significant 
improvements to Boston. The new Strategy covers the period 2016-2036 aligning 
to the timescale of the South East Lincolnshire Local Plan and is focused on 
addressing existing problems and supporting the future development of the town. It 
was developed by Lincolnshire County Council (LCC) and Boston Borough Council 
(BBC) and demonstrates a collective vision for improved accessibility and a 
sustainable transport network to support the growth of Boston. 
 
The Transport Strategy presents a range of short, medium and long term proposals 
to improve access within the town and the immediate surrounding area. The 
Strategy aims to support people travelling as part of their daily lives and how 
businesses reach their markets. The proposals aim to do this through influencing 
travel behaviour, prioritising walking and cycling, promoting public transport and 
providing for car and freight traffic. 
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1.1 Purpose of the Strategy 
The purpose of the BTS is to provide improved access for people, 
businesses and service providers. Improved access can be provided 
through either directly meeting the demand for access by increasing 
transport provision in general or through managing demand so that some 
modes of transport are promoted and given higher priority than others. 

 
1.2 The demand for access in and around Boston is met by a range of transport 

modes, such as private motor vehicles, road freight, bicycles, on foot, public 
service buses, trains and private hire vehicles. It is also understood that 
people use different modes for different purposes, including within the same 
journey. However, it is evident that the demand for access is not being 
addressed in a way that promotes an efficient transport network to support 
the economy, environment and communities of Boston.  

 
1.3 Government and local policy funding is directed towards stimulating 

economic growth and an efficient transport system is fundamental to 
supporting this objective. Widening the range of transport options and 
facilitating sustainable travel patterns is a key part of making the transport 
system work efficiently while supporting people, places and communities. 

 
1.4 Traditionally, Transport Strategies have been shaped around types of 

transport. This has potential to limit the extent to which measures can 
contribute towards tackling a specific issue. Measures become focused on a 
certain type of transport rather than accessibility as a whole. Rather than 
shape the Strategy around the different types of transport, the Strategy is 
shaped around providing access in general including how demand for 
access is influenced by geography in terms of key desired movements to, 
from and within Boston. 

 
1.5  The Strategy also provides the basis for the formulation of funding bids and 

to provide evidence for the strategic case for schemes. 
 
1.6 Appendix A summarises the current Boston Transport Strategy and its aims 

and objectives to be delivered. 
 
1.7 Current Progress 

To ensure the measures outlined in BTS are actively progressed a Board 
has been established to review, debate and drive the aims of the Strategy. 
The Board meets every second month with Councillors and Officers from 
both LCC and BBC on the Board addressing highways and transport in 
collaboration with economic development activities. 

 
1.8 The Board is supporting the development of a number of schemes and 

traffic management improvements on the major highway network within the 
town of Boston. The proposed improvements include improving traffic flow 
through key congested junctions, such as the A52/A16, A16/London Road 
and A52/A1121 junctions. 
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1.9 LCC has also recently completed a route based transport strategy for all the 
key roads, called the Major Road Network (MRN+).  The MRN+ strategy 
identified a number of potential projects across the County with one of the 
prioritised areas being Boston.  There was a clear overlap between the 
route based MRN+ strategy and the place based BTS, therefore a joint 
programme of improvements is being developed based on highway capacity 
and safety issues. These projects (which complement each other with 
regards compounded benefits) being developed will be presented at the 
next Infrastructure Policy and Investment Programme Group (IPIP) in 
January 2019 for officers to consider the appropriateness on developing the 
projects further.  Those projects that are taken forward will then be 
presented at Capital Programme Steering Group (CPSG) where the formal 
decision will be made on whether to progress and where the whole project 
funding will be sourced. 

 
1.10 The Board is also supporting a submission by LCC to the DfT for a funding 

bid for the development of an Outline Business Case to support the case for 
the Boston Distributor Road (BDR) around the west side of Boston. The 
BDR will assist in the delivery of new developments, improved connectivity 
and the management of congestion in a strategically important and 
sustainable local economy.  This would result in an acceleration of the 
strategy currently presented within the South East Lincolnshire Local Plan 

 
1.11 Recommendation 

It is recommended that the Committee note the progress to date on the 
delivery of the aspirations in the BTS and the approach to identifying future 
highway improvements. 
 

1.12 It is recommended that the Committee supports the proposed bid to the DfT 
for funding the development of an Outline Business Case to support the 
funding for the BDR. 

 

2. Conclusion 
 
The BTS is an effective tool to co-ordinating a prioritised list of projects which 
deliver positive change to Boston through: influencing positive travel behaviour, 
prioritising walking and cycling, promoting public transport and providing for car 
and freight whilst reducing their negative impacts such as congestion and poor air 
quality. 
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3. Consultation 

 
 

 
 

 
 

a)  Have Risks and Impact Analysis been carried out? 

No 

b)  Risks and Impact Analysis 

A Risk and Impact Analysis has not been completed in relation to this paper. 
However, each individual scheme will undergo a specific Risk and Impact 
Analysis as it progresses in line with LCC's policy. 

 

 
 

4. Background Papers 
 

Document title Where the document can be viewed 

Boston Transport 
Strategy 2016-2036 

https://www.lincolnshire.gov.uk/transport-and-
roads/strategy-policy-and-licences/major-urban-
studies/boston-transport-strategy-2016-
2036/52681.article  
 

 
This report was written by Teresa James, who can be contacted on 01522 555587 
or Teresa.james@lincolnshire.gov.uk. 
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